To be rewritten as a note for website
It is attention to the biology, not the mechanical side, that makes good compost quality.  Since all you brothers are so committed to compost plants, I would like to share with all five of you some facts on the yard-management side.

First of all, it is very important for the decomposing microbes to get enough oxygen   for their health, growth and multiplication.  This requires TWO AIR CHANGES PER HOUR as a thumb rule. That means a 1000-cubic-meter shed must have 2000 cubic meters of air flowing through it per hour. Your covered shed had hardly any air circulation and very little air space between top of waste and fully-covered roof to provide for this.  It will help greatly if you can install some ridge-ventilator fans (they use no energy, some models just work on outside wind).  Also next time, if you build covered sheds, have full-length ridge ventilation (with wide overhang if you are worried about rain.  In our poultry sheds, we found a 2 ft overhang over a 6” gap was able to keep water out even on stormy windy days.  You can also have louvers all along the top one-third of the shed walls instead of fully-closed sides. Also perhaps a low inner baffle wall so that you can have decomposing waste on the inner side of it and ground-level openings in the outer wall for cooler air intake which will not get blocked by the waste itself.  That will give you good air circulation at no or low power cost as the hot air will go out of the ridge-ventilation and suck in ground-level air.  

These ground-level holes can also serve as drainage points for the leachate which will invariably collect on the bottom and for which I could see no outlet provision. In fact, you have made no apparent arrangement for convenient supervision of what is going on inside the shed. There needs to be a narrow walkway along at least one long wall, at eye-height above the heaps, to monitor proper turning.  With the grab-arrangement you have, it is difficult to turn the corners and the lowermost layer near the floor. The walkway can be supported on the edge of the baffle wall and have a grid surface to allow air upwards through it for ventilation and air-changes.  It is very important that you or your brother along with the top man in charge of each plant regularly and daily supervises the compost-yard with full attention to detail, especially looking out for unturned dead spots and leachate coming out from the bottom of the heaps (which should not happen at all if moisture and turning are properly controlled).  This daily yard-tour should not take second place to fire-fighting machinery breakdowns etc.     

Good air change is necessary not only to speed up moisture removal as it forms.  It is necessary for fully decomposing the compost and preventing anaerobic conditions, which I found at Vasai. When incompletely matured compost is sieved and sold, there is ‘nitrogen-robbing’ when applied to the soil.  It consumes soil nutrients to complete its natural decomposition steps.  Such immature compost will not look very different and it may even sell well initially, but in the long run (for which you are investing) it will under-perform and not give your material a good name or price.  Do you do simple maturity tests?  Put a kg of your finished compost in a plastic bag, keep for 24 hours and see if it is warm.  If so, it is immature.  Fully-decomposed material has no biological reaction left to generate any heat. 

Also, there is a limit to which digestion can be speeded up.  If it takes 24-48 hours for our food to get fully digested inside us, that result cannot be achieved in a few minutes whatever we try.  All those In-Vessel-Composting units that boast of 24 or 48-hour composting merely mean that the material is in the vessel for that length of time.  Thereafter they invariably leave it in piles outside for 4-6 weeks which is the time taken to fully mature with or without further turning.  All this requires adequate investment in SPACE, which I found lacking at Vasai.  

Do some simple arithmetic.  Assume 0.5 density of waste in an incoming truck or in a heap being occasionally turned near the surface with a grab-crane. If a 6-cubic-meter truck carries 3 tons waste, 50 trucks a day will need 300 cu m. Even piled as high as 3 m high as you do, that needs 100 sq m per day.  Assume you remove 50% non-compostables first, that still needs 50 sq m a day. For a month of proper turning and curing, that needs 30 x 50 = 1500 sq m of composting area.  Your Vasai shed is far far below that. So for all future projects, you need to plan much more area and emphasis on the compost-yard where quality is born, than on the machinery side which you obviously find more intellectually stimulating.  

I think the demand for city compost will steadily increase as fertilizer becomes costlier and soils get more degraded. I will be happy if your compost plants earn you a profit because then you will be able to put up more of them.  But all of you please remember that you are not working just to fill your own pockets, you are also in an ideal position, and therefore obligation,  to improve the prosperity of India’s farmers by revitalizing its soils.  You cannot do this if the basic quality of your compost is substandard and below its potential for want of attention to basic yard management. Blending additives may help, but no machinery can improve compost quality if it is not there in the first place.

